‘'YES LET’SY’

At Impro Melbourne, we believe the most successful
organisations are built on strong human connection.

For over 20 years, Impro Melbourne has worked with
organisations across Australia to help teams communicate
more effectively, collaborate with confidence, and adapt in

moments of change.


https://www.youtube.com/watch?v=PSu5nAQ7uZw
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& Development

Impro Melbourne
Corporate

Impro Melbourne transforms the principles of
improvisation into practical workplace skills with
immediate, real-world impact.

We deliver tailored corporate training that strengthens
leadership, builds team culture, and supports
organisations through growth and change, from team
building and leadership development to conference
energisers, role play actors, and bespoke facilitation.

Our approach is practical, inclusive, and adaptive, ensuring
every program is relevant, engaging, and outcomes-
focused.



& Development

The Impro Melbourne
Approach

Improvisation, at its core, is about being present,
responsive, and collaborative.

Drawing on over 30 years of experience, Impro Melbourne
develops improvisational capability to strengthen
communication, trust, and teamwork. Our programs
prioritise learning by doing, using adaptive facilitation that
responds to group dynamics and organisational context.
The result is energising, inclusive training that delivers
practical tools participants can apply immediately in the
workplace.

66 Some of the team
complained of sore faces
and stomachs from
laughing so much.
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Training and
Development
Programs

These programs are based on the 5 core Impro Melbourne
Modules.

At any point these can be adapted and molded to fit your
organisational needs.
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& Collaborati%n

Building trust, connection, and safety

Our team-focused workshops strengthen rapport,
resilience, and collaboration. Participants explore how trust
is built moment-by-moment, learning to support one
another, communicate clearly, and respond constructively
under pressure.

Key focus areas include:
® Trust and confidence within teams
® Collaboration and shared responsibility
® Positive responses to challenge and failure
® Strengthening team culture and morale
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Developing clarity, presence, and connection

Effective communication begins with listening. These
workshops develop participants’ ability to stay present,
actively listen, and respond constructively in conversations,
meetings, and high-pressure situations.

Key focus areas include:
® Active listening and inclusion
® Clear, confident communication
¢ Building understanding and rapport
® Reducing miscommunication and blockers
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Leading with adaptability and empathy

Our leadership programs equip participants with
improvisational tools to lead confidently in uncertain and
fast-moving environments. Leaders learn how to remain
adaptable, support others in the moment, and navigate
challenging conversations with clarity and confidence.

Key focus areas include:
¢ Adaptive leadership skills
®* Emotional intelligence and empathy
®* Navigating change and uncertainty
® Supporting and empowering others
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& Mindset

Encouraging creativity, openness,
and momentum

Innovation requires openness and a willingness to build on
ideas. These workshops help teams move beyond hesitation
and risk-avoidance, fostering a mindset of curiosity,
creativity, and constructive momentum.

Key focus areas include:
®* “Yes, And” thinking
® Creative problem-solving
®* Valuing diverse perspectives
® Building on ideas rather than blocking them
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Impro Melbourne
Modules

Our workshops are designed using a flexible suite of proven Impro
Modules. Modules can be combined, adapted, and sequenced to
align with your organisation’s goals.

Happy Failure

Promotes resilience and confidence by reframing
failure as a learning opportunity. Participants build
comfort with risk-taking, creativity, and recovery

. in\
again: under pressure.

\'/

Make Your Partner
Look Good

Develops a culture of respect, support, and shared
success. Participants practise noticing, encouraging,
and elevating others in real time.
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Starting Positive

Strengthens trust and teamwork by shifting default
responses from defensive to constructive, even in
high-pressure environments.

Yes, And!

Builds innovation mindset and collaboration
by teaching participants to accept, build, and
expand on ideas rather than shutting them
down.

(((@ Active Listening

Enhances inclusion and collaboration by developing
presence, awareness, and genuine listening skills that
value diverse contributions.

These modules are selected and tailored based on your desired
outcomes, team dynamics, and organisational context.
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Corporate Events &
Conference Experiences

Impro Melbourne also offers high-energy, interactive
sessions designed to energise conferences, leadership days,
and corporate events.

These experiences are ideal for:
® Conference openers or closers
® |eadership retreats
® Team days and offsites
® Organisational milestones and celebrations

Sessions can range from short energisers to extended
interactive experiences, always balancing entertainment
with meaningful engagement.
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Role Play

Impro Melbourne provides experienced improvisers to support
role play and simulation-based learning within your
organisation.

Working from a brief supplied by organisers, our actors step
into realistic workplace scenarios to help employees practise,
explore, and refine skills in a safe and supported environment.

Role play actors are particularly effective for:
® Practising real workplace conversations
® Building confidence through practice
® Strengthening communication and leadership skills
® Providing consistent, repeatable learning experiences

Impro Melbourne’s role play actors bring professionalism,
adaptability, and emotional intelligence to each session,
helping organisations turn theory into practice through
learning by doing.
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Corporate
Entertainment

With a vast array of Improvised shows, Impro Melbourne can
provide your organisation with customised corporate
improvised shows: Immerse your audience in a world of
spontaneity with our tailored improv shows.

Expect interactive and entertaining performances that

integrate audience suggestions, fostering team spirit and
leaving a lasting impression.
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Bespoke
Programs

Development designed for you

No two organisations are the same. Impro Melbourne
specialises in designing bespoke programs that align with
your organisation’s culture, values, and strategic goals.

Bespoke programs may include:
® One-off workshops or rolling programs
® | eadership coaching and team development
® Culture and change initiatives
® Values-based communication training

We work closely with you to ensure every element of the
program is relevant, impactful, and aligned with your
broader objectives.
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Facilitators

All Impro Melbourne facilitators are highly trained improvisers
with extensive experience in both performance and professional
training environments from here in Australia, and around the
world. Our team brings deep expertise in facilitation, inclusion,
and experiential learning, with a strong commitment to diversity,
equity, and respectful workplace practice.

Katherine Weaver

Katherine Weaver is the current Artistic Director of
Impro Melbourne and has facilitated improvisation
workshops for over 15 years. Before becoming the
Artistic Director, Katherine gained over 10 years of
experience leading large teams at IKEA as a sales
manager where she used improvisation in her approach
to people management and leadership. She has
recently facilitated workshops for AFLW teams, CIRE,
RSCA and Atomic to name a few.

Tim Redmond

Tim Redmond has been a writer/director/facilitator in
Melbourne for over 25 years. He's directed productions
around Australia and internationally, including
Australia's national impro festival, Improvention, along
with The Hideout Theatre, Austin Tx and recently at the
Maine V.I.F. He's facilitated training and workshops for
such companies as Boost Juice, SportsBet and The
Bastow Leadership Program and believes skilfully
guided play can change lives.
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Jessica Pratt

Jessica Pratt has been a writer/ performer/ teacher for
over 20 years in Melbourne, London, New York, LA,
Denmark and Dubai where she was part of the
Courtyard Playhouse theatre for 6 years. Jess has a
Bachelor of Education from Monash University and has
experience teaching adults and young people. Jess has
facilitated training and development workshops with
companies such as Louis Vuitton, Pfizer, Google,
Mercedes Benz, Van Cleef & Arpels and Pepsi just to
name a few.

Rik Brown

Rik has been a member of Impro Melbourne for the past
30 years. He has taught and performed improvisation
throughout Australia, Hong Kong, New Zealand,
Singapore, Italy, Germany and The Netherlands. Rik is
known for his mischievous style, sharp mind and strong
grasp of Character and Narrative which he has used to
help companies like MYOB, Spec Savers, NAB,
Schweppes, The Reject Shop, Deloitte. MECCA and
Bulla.

Kit Berry

Kit Berry has been teaching and performing since the
age of 18 across Canberra and Melbourne. They have
experience facilitating and developing workshops for
adults and young people where they draw on their
studies of improvisation, musical theatre and acting.

Kit has worked with a number of different clients
including cosmetic giant MECCA.
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Amy Moule

Amy has been a passionate actor, improviser and
puppeteer for over 25 years and a workshop facilitator
for over 15 years. She has travelled extensively both
nationally and internationally, performing for and
teaching students of various age groups and abilities.
She has developed and facilitated workshops for a
number of corporate clients including: Louis Vuitton,
NAB, Specsavers, Volkswagen, Godfrey Hirst Carpets,
Melbourne Polytechnic, ASI Aluminium Stewardship.

Brenna Dixon

Brenna Dixon is a facilitator, teacher and
improvisational performer based in Melbourne. She
holds a Bachelor of Performing Arts and brings over 15
years of experience delivering workshops across
education, arts and corporate settings. A former Artistic
Director of the award-nominated touring company
Soothplayers, Brenna has delivered workshops with a
broad range of organisations including Monash
University, SEEK and the Starlight Children’s
Foundation.
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Bravo! Impro Melbourne’s
intelligence, skill and
creative play proved to be a
winning formula for a very

successful night
- HORNER Recruitment
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Next Steps

We would welcome the opportunity to tailor a program
specifically for your organisation.

To discuss your needs or request a customised proposal,
please contact us!

corporate

Impro Melbourne also runs public workshops and weekly
performances at our theatre In West Melbourne, visit our
website to see whats on now
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IMPRO

MELBOURNE

Impro Melbourne is a globally renowned, locally focused theatre company,
committed to furthering the art of improvisation.
We’re the home of spontaneous theatre in Victoria, whether you want to see
one of our dynamic world-class shows, take a workshop with one of our expert
teachers, or bring the magic of improvisation to your company or school.

We respectfully acknowledge that we work, live and play on the land of the
Wurundjeri Woi Wurrung people of the Kulin Nation. We pay our respects to

their Elders, past and present, and recognise their continuing spiritual and
cultural connection to the land.

GET IN TOUCH WITH US!
corporate@impromelbourne.com.au
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